
Concurrent Session 6:
Lodging, Hospitality, and Nontraditional 
Partner Outreach

Moderator: Emily Godfrey, Centers for Disease Control and 
Prevention (CDC) Foundation, Michigan 



• Revitalizing Hope: Collaborative Outreach Strategies for Overdose 
Prevention in Monmouth County, New Jersey, Motels 
• Speakers: Kaitlyn Silagyi and Reyna Maybloom, Monmouth County, 

New Jersey  

• Hotels, Motels, and Everywhere in Between: A Community 
Response for Community Overdose 
• Speaker: Kimberly Reilly, Ocean County, New Jersey 



9/29/22 3OVERDOSE RESPONSE STRATEGY PUBLIC HEALTH | PUBLIC SAFETY |  PARTNERSHIP

Funded by the Office of National Drug Control Policy and 

the Centers for Disease Control and Prevention
COLLABORATE • SHARE • INFORM & HELP

Addressing Overdoses 
with Non-traditional 

Partners
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endorsement by, CDC/HHS or the U.S. Government.
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Why Non-traditional Partners Are 
Important

• Drug overdoses can happen anywhere

• The ever-changing landscape of opioids requires innovation 

• Creating allies in non-traditional community spaces 

responding to overdose prevention can save lives 
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Final Thoughts

Storing and utilizing naloxone at non-
traditional partners is a low barrier to 

save a life.
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Contact Information

Emily Godfrey

Michigan Public Health Analyst

egodfrey@mi.hidta.net

Cell: 616-617-4147

mailto:egodfrey@mi.hidta.net


Revitalizing Hope: Collaborative Outreach 
Strategies for Overdose Prevention in 

Monmouth County Motels
Kaitlyn Silagyi, Monmouth County Department of Human Services, 

Division of Behavioral Health

Reyna Maybloom, RWJBarnabas Health, Institute for Prevention 
and Recovery 



Site Information

• County: Monmouth

•

•

•

•

• Funding sources: State funding – Overdose Data to Action (OD2A)



Recommendation

• To provide education and naloxone kits to motels across the county 

• When recommendation was identified:
• Late 2021

• When recommendation was implemented:
• January 2022 the planning process began, and the first outreach took place in 

January 2023



Monmouth County, New Jersey

• Population: 644,098

• 53 municipalities



Monmouth County Naloxone Administrations and 
Fatal Overdoses (2015–2022)
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Evolution of MCOFRT

2017

Developed by the
Monmouth County Health 

Department

2020

Became State-funded Track 2 
Site

Partnered with the Institute for 
Prevention and Recovery to 

include in-depth data analysis

2022

Motel Outreach Initiative 
Subcommittee developed

2023

Rebranded Motel Outreach to 
Community Outreach



Monmouth County Overdose Fatality Review 
Team (MCOFRT)

• Monmouth County Partners
• Health Department
• Division of Behavioral Health
• Prosecutor’s Office
• Sheriff’s Office
• Correctional Institution
• Parole/Probation
• Recovery Court
• Social Services
• Emergency Medical Services
• County Alliance
• Board of Addiction Services

• Medical Examiner’s Office

• Attorney General’s Office

• New Jersey Department of Health

• New Jersey State Police Drug Monitoring 
Initiative

• Division of Child Protection and Permanency

• Children’s System of Care/Care Management 
Organization

• Prevention Coalition

• RWJBarnabas Health Institute for Prevention 
and Recovery

• Clinical and hospital-based providers

• Mental health and substance use treatment 
providers

• Harm reduction centers

• Individuals with lived experience



MCOFRT Objectives

• Review factors that cause or are correlated with fatal overdoses

• Identify gaps or barriers to service

• Promote cross-sector coordination and collaboration

• Inform countywide prevention efforts

• Provide recommendations and implement changes to the policies and 
protocols of government agencies or private entities that will support 
the effort of reducing fatal overdoses in Monmouth County



MCOFRT Data Collection

• Quantitative Data
• Database extraction

• Qualitative Data
• Case summaries

• Next-of-kin interviews

• Meeting recordings

• Meeting notes



Qualitative Analysis

• Meeting recordings are 
transcribed and de-identified

• Data is analyzed using an 
inductive process for thematic 
analysis

• All codes are compared by the 
team to consensus and for 
interrater reliability in NVivo 
qualitative management 
software



Motel Outreach Initiative

Frequent fatal 
overdoses in local 

motels

Recommendation 
for motel outreach

Subcommittee 
forms with 

volunteers from 
OFRT



Motel Outreach Initiative Subcommittee

• Monmouth County Division of Behavioral Health

• Monmouth County Prosecutor’s Office

• Local Medications for Opioid Use Disorder (MOUD) Provider
• Naloxone Education

• Harm Reduction

• Peer Support Agencies

• Prevention Coalition



Recommendation Planning and 
Implementation

• Development of a letter with a 
“menu” of services
• QR code for naloxone 

administration video

• Good Samaritan law posters

• Community resource list

• Hope One outreach van

• Peer recovery support

• Naloxone kits

• Harm reduction supplies



Initial Outreach Timeline

2021

• Subcommittee was developed

• Planning efforts began

2022

• All motels were outreached with an invitation to attend a planning meeting

• Only 1 attended

• Created outreach letter and “menu” of services

• Identified the top 20 motels with regular law enforcement interactions

• Chose 5 motels as pilot sites

2023

• Outreached first 5 motels

• Efforts were not well received

• Subcommittee reconvened to discuss successes and challenges

• Modified the approach and attempted outreach again



Barriers to Outreach

Law enforcement 
list was not related 

to naloxone 
administrations

Stigma
Formal approach 
was a deterrent



Law Enforcement and EMS Naloxone Administrations 
and Hotels/Motels in Monmouth County

From January 1, 2020, to February 28, 2023

• 149 naloxone administrations at 
hotel/motel establishments across 
Monmouth County

• 37 establishments reported naloxone 
administration incidents

• 19 incidents reported at one 
establishment

• Top five establishments accounted for 
42% of all naloxone administrations at 
hotels/motels in the county



Community Outreach Subcommittee

Name Change

• Motel Outreach 
Initiative

• Community Outreach 
Committee

Changed Selection 
Process

• Collaborated with NJ 
State Police Drug 
Monitoring Initiative

• Obtained data for 
motels with a 
reported overdose 
from January 2020 
to February 2023

• Collaborated with 
consumers and 
persons in recovery

• Obtained a list of 
high-risk locations

Changed Outreach 
Approach

• Dressed appropriately, 
but casually

• Present as community 
members

• Sharing our “Why”

• Expanded to other 
community locations

• Began disseminating 
resource bags and 
other supplies

Evaluation

• Continually collecting 
feedback and 
adjusting



Additional Resources

• Narcan kits
• Fentanyl test strips
• Xylazine test strips
• Snacks
• Hygiene items
• Cold weather supplies
• Clothing
• Wound care kits
• Community provider information
• Prevention information

• MOUD, syringe access, safe sex practices, reducing usage, HIV and STI testing



Community Connections

• “I do this to give back and support other people. I was unhoused once, temporarily stayed in motels, and my 
life was saved by Narcan twice. I know hope is never lost and I want people to know they are never alone, 
and they are loved.”

• “As a peer in recovery, I am dedicated to providing support to our community, ensuring that individuals 
currently struggling with substance use disorder find solace in knowing that they are not facing their 
struggles alone.”

• “I do this because I know what it’s like to be lost, to feel alone, and to feel there is no hope. I do this so that 
others in that position find that they’re not alone, are given hope, and are helped to find their way, their 
purpose and freedom.”

• “I am driven by my personal experience, empathy, desire to help others, advocacy for change, changing the 
stigma, inspiring others, and most importantly, I feel a sense of responsibility to give back in a community I 
was not so great to for years. I am filled with compassion for those struggling, and I have made a 
commitment to making a positive impact on the lives of others in my community.”



2023 Results

• 43 motels across 19 municipalities were outreached and provided resources
• As of November 2023, all 37 motels with a prior overdose were outreached

• 3 motel staff-specific Narcan trainings held

• 2 motels now supply Narcan in each room

• 3 motels reported using the provided Narcan, and the used kits have been replaced

• Over 240 Narcan kits distributed

• Over 300 resource bags distributed

• Expanded efforts to other high-risk areas
• Train stations
• Warming centers
• Soup kitchens
• Recovery diversion programs
• Recovery houses
• Rest stops



Conclusion

Data-driven 
approach 

Community 
collaboration

Meaningful 
prevention 

efforts

Increased 
capacity for 
combatting 
overdose



Contact

Kaitlyn Silagyi, Deputy Director

Monmouth County Division of Behavioral Health
Kaitlyn.Silagyi@co.monmouth.nj.us

Reyna Maybloom, Senior Manager of Data & Analytics

RWJBarnabas Health, Institute for Prevention and Recovery
Reyna.Maybloom@rwjbh.org

mailto:Kaitlyn.Silagyi@co.monmouth.nj.us
mailto:Reyna.Maybloom@rwjbh.org


Hotels, 
Motels, 
and Everywhere in 
Between:
A community response 

for community overdose

HEALTHED@OCHD.ORG | 732-341-9700 | OCHD.ORG

mailto:HEALTHED@OCHD.ORG


Site Information
County: Ocean 
City, state: New Jersey
Year started: 2018
Estimated number of overdose: 186 in 2022aths per year:

Size of jurisdiction:
Funding sources:

------------



Recommendation

Outreach to public locations 
within Ocean County 
experiencing overdose

When recommendation was identified:  

2023

When recommendation was 

implemented: 2023



Timeline
2018

2020

2022–2023

Overdose Fatality Review 

Begins Case Review

Ocean County Overdose 

Response Plan

Summer Spike Toolkit 

Development and 

Dissemination

HEALTHED@OCHD.ORG | 732-341-9700 | OCHD.ORG

Overdose Mitigation 

Grant 2023–2024

mailto:HEALTHED@OCHD.ORG


DISCLAIMER: CQI currently happening for a 2024 updated version



Possible trend: 

In 2021, 92% of reviewed cases occurred at home. 

 In 2022, only 83%. 
In 2023, 63%.

“Possible trend: 

In 2021, 92% of reviewed 

cases occurred at home. 

In 2022, only 83%. 

In 2023, 63%.”

Ocean County Overdose 
Fatality Review Program 2023 
Annual Report



Summer Spike Strategy Toolkit

The Ocean County 
Overdose Summer Spike 
Toolkit was developed and 
distributed in summer 
2023 to 131 locations.

-Bars
-Restaurants
-Hotels
-Air BNB, VRBO
-Boardwalk
-Lifeguard 





Overdose Mitigation 
Grant



Purpose

• Utilize community partnerships, 
data-driven collaboration, and boots-
on-the-ground outreach to provide 
substance use and overdose 
information/education and offer 
overdose mitigation strategies, 
including, but not limited to:

•Workplace Toolkit

• Narcan Training and Kits

• CPR

• Environmental Scans

•Mental Health 







Environmental Scan



Review overdose fatality review data and other 
complementary date to identify overdose locations 
within jurisdiction 

Utilize a subcommittee to review and identify and 
potential action items for community response

Develop a letter or toolkit for visual aid for community 
partners with contact information

Develop a plan for dissemination (letters, phone calls, 
cold call visits)

Begin outreach to identified areas (hot spot geographic, 
business type)

Ensure tracking of outreach, community response, 
outcomes, and delivered action items

Look at the community as a whole, be curious when 
engaging with businesses

Focus Group – Host a focus group for businesses and 
ask questions, listen to experiences

Did I mention to have a mechanism for tracking data?

Optional: Funding



1 Initial Meeting 

(a pre-assessment will be sent prior to meeting 

to assist in guiding conversation)

Primary overdose strategist in partnership with law 

enforcement consultant or social worker will engage 

business. This can either be scheduled via the 

environmental department interaction, the letter sent 

regarding this program, or a cold call visit. Purpose is to 

explain the project and the purpose of reducing overdose 

in Ocean County and offering additional services.
2 Narcan training/other training As requested, Narcan kits and training can be scheduled.  

OCHD can also provide training on general substance use 

trends. Social worker to be present as needed.

3 Environmental scan and overdose mitigation An in-depth look at the business with the full-time 

position and law enforcement consultant that reviews 

the entire property (indoor and outdoor), conducts 

interview with management and staff on overdose 

experience.
4 Conclusion meeting

(review of findings and recommendations)

(post-assessment and satisfaction)

Primary overdose strategist and/or law enforcement 

consultant concludes with business and reviews the 

environmental scan if applicable.

5 Follow-up meeting (3 months after conclusion)

(post-assessment)

One of the staff members on the project will follow up in 

person or via phone call.



Full-time Staff Responsibilities 

Data analysis to identify 
hot spots

Maintain and update 
environmental toolkits, 
including printing new 

supply as needed

Take requests for 
meetings from 

environmental outreach

Send letters to 
businesses

Boots-on-the-ground 
outreach

Meetings in the 
community

Resident Narcan Data tracking
Larger community 

events

Planning and hosting 
focus groups and plan 
marketing campaign 



The OCHD will always work on and collaborate on meeting with residents one-on-one OR 
participating in community events. The more people we can reach, the more lives we can save.



Goal Objective Outcome Time Frame Staff

Development and 

dissemination of the 

Overdose Mitigation 

Toolkit 

To outreach at least 

2,000 restaurants 

located in 

Ocean County 

• Increase knowledge on overdose and 

substance use for all locations with 10% 

or 200 calling to schedule additional 

outreach

10/1/23 – 12/31/23 

Development

1/1/24 –12/31/24 

Dissemination

OCHD staff

Environmental 

staff

Outreach businesses within 

Ocean County located in 

hot-spot areas

To outreach and 

engage at least 10 

businesses a month

• Provide educational information

• 50% of businesses engage with this 

opportunity from beginning to 

conclusion, including follow-up meeting

• 100% of sites accept Narcan training and 

kit

• Increased knowledge gain from pre- to 

post-survey

• 50% reduction in overdoses on-site (if 

applicable)

• 50% reduction in calls to 9-1-1 or police 

department for substance use-related 

incident

• A 25% decrease in overdoses annually 

from 2023 to 2024

1/1/24 – 12/31/24 OCHD staff

Collaborate with police, 

EMS, and other community 

partners 

To attend meetings 

with other 

stakeholders at least 

1x a month 

• Increase knowledge and referral to the 

primary opioid strategist

OCHD staff



732-341-9700 OCHD.ORG

Thank you!

Contact Information:

Kimberly Reilly

Kreilly@OCHD.ORG

732-341-9700, x7536

Ocean County Health Department

www.ochd.org



• •

•



•

•

OFR Mentor Site Opportunities



Questions?
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