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PRSS in Practice:  Tailoring Peer Support to Unique 
Practice Settings

Ericka Stropka, Tucson Police Department

Stacie Schaner, Tucson Police Department

Marco Macaluso, Pueblo County Sheriff’s Office 

This event was supported by Grant No. 2017-AR-BX-K003 awarded by the Bureau of Justice Assistance. The Bureau of Justice Assistance is a component of the U.S. Department
of Justice’s Office of Justice Programs, which also includes the Bureau of Justice Statistics, the National Institute of Justice, the Office of Juvenile Justice and Delinquency
Prevention, the Office for Victims of Crime, and the Office of Sex Offender Sentencing, Monitoring, Apprehending, Registering, and Tracking (SMART). Points of view or opinions
in this presentation are those of the author(s) and do not necessarily represent the official position or policies of the U.S. Department of Justice.
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Welcome

• Bureau of Justice Assistance (BJA) 
Comprehensive Opioid, Stimulant, 
and Substance Abuse Program 
(COSSAP) Training and Technical 
Assistance (TTA) Center on Peer 
Recovery Support Services (PRSS)

• Operated by Altarum

• Tim Jeffries, senior policy advisor for 
BJA
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Introductions

Erin Etwaroo, L.P.C.
Project Manager, Center for 

Behavioral Health
Altarum

Sergeant Ericka Stropka
Substance Use Resource Team

Hostage Negotiations Unit
Tucson Police Department 

Lieutenant Stacie Schaner
Patrol Services Bureau 

Executive Officer
Tucson Police Department

Marco Macaluso, M.A., L.P.C.
Program Manager
Jail-Based Services

Pueblo County Sheriff’s Office
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Learning Objectives

• This session will . . .

• Explore lessons learned in regard to tailoring PRSS to a law enforcement setting

• Identify challenges and opportunities associated with maintaining outside 
partnerships with community stakeholders

• Highlight tips for establishing internal, external, and peer buy-in

• Discuss issues surrounding peer supervision and overcoming disparities around dual 
role expectations

• Describe hiring practices for peers, as well as training practices for peers and other 
internal staff members
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Discussion

• What are some overall lessons that you have learned in regard to tailoring PRSS to law enforcement settings?  Jail -
based settings?

• Has it been important for your organizations to build relationships with community stakeholders in support of your 
peer programming? 

• You all work closely with peers from a law enforcement perspective.  Has it been challenging to engage the 
community, your staff, and/or peer practitioners in this work? 

• Are your peers hired internally?  If not, how do you use peer supervision to combat disparities around dual role 
expectations? 

• Are there any special hiring considerations that you must account for when hiring your peer practitioners?  Do you 
provide training for your internal staff members, peer supervisors, and peer practitioners? 
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Questions and Answers
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Contact Information

Sergeant Ericka Stropka

Ericka.Stropka@tucsonaz.gov

Lieutenant Stacie Schaner

Stacie.Schaner@tucsonaz.gov

Marco Macaluso

macaluso@pueblocounty.us

TTA Requests

https://www.cossapresources.org/Program/TTA

mailto:Ericka.Stropka@tucsonaz.gov
mailto:Stacie.Schaner@tucsonaz.gov
mailto:macaluso@pueblocounty.us
https://www.cossapresources.org/Program/TTA


2021 Virtual COSSAP National Forum

https://www.cossapresources.org

COSSAP 2021: New Partners, New Tools, Renewed Hope


