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Learning Objectives

• After this session, participants will be able to:

• Describe the purpose and value of an OFR

• Understand how to begin an OFR

• Connect with OFR experts and resources
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OFR 
Purpose 

and 
Value

• Overdoses are preventable

• Identify systems gaps: missed 
opportunities for prevention and 
intervention

• Design innovative community-
specific prevention strategies
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360o Overdose 
Data to Action

Video

https://www.cossapresources.org/Media/Video/a1e801e5-e90e-4380-8b06-7e72884d7ec8
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Public Health and Safety Team 
Leadership and Structure

Lead Agency: Oversees the OFR team coordination and provides administrative support

Governing Committee: Supports and provides resources to implement recommendations generated by 
case reviews

OFR Team: Multidisciplinary team that reviews a series of individual deaths to identify system-level missed 
opportunities for prevention and intervention

Subcommittee: Focuses attention on a recommendation or need, such as case selection

Lead
Agency

OFR 
Team

Governing 
Committee Subcommittee B

Subcommittee A
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OFR Team Members

Local law
enforcement officer

Local public health 
official

Emergency medical 
service provider

Death investigator
Probation and 
parole officer

Behavioral health 
social worker

School counselor
Housing authority 

representative
Prosecutor

Substance abuse 
treatment provider

Substance abuse 
prevention 

professional

Harm-reduction 
outreach 

professional

Community 
prevention coalition 

lead

Drug treatment 
court representative

Faith-based services 
or healing leader

HIDTA (High 
Intensity Drug 

Trafficking Area) 
public health analyst

County sheriff

MAT 
(medication-

assisted treatment) 
provider

Tribal elder, 
community leader, 

or traditional healer
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OFR Meeting: Agenda

• Opening remarks

• Goals and ground rules

• Confidentiality

• Summary, aggregate data

• Case presentation

• Agency report outs

• Case summarized and timeline drawn

• Formulate recommendations

• Summarize and adjourn
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OFR 
Meeting: 

Facilitation

• Facilitator needs to be a neutral 
convener

• Good listener

• Develops trust with partners

• Encourages group participation 
and engagement

• Leads, but does not direct 
discussion

• Guides the group towards 
collective problem-solving to craft 
recommendations
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Data Collection: 
Confidentiality

• Confidentiality is essential

• Data sharing agreements

• Confidentiality agreements

• State legislation
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Data Collection: OFR Data System

SECURE AND STORED AT A

NEUTRAL AGENCY

STANDARD DATA ELEMENTS OFR DATA SYSTEM VERSION

2.0
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Data System 
Content

• OFR meeting administration

• Decedent information

• Community context

• Next-of-kin information

• Recommendation

Register to use OFR Data System Version 2.0 
- On your server – REDCap
- On IIR server – Data Access Group 
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Recommendation: Significant 
Impact

Improve service delivery and investigationImprove

Change agency policies and practicesChange

Revise local ordinance or state legislationRevise

Initiate or modify community prevention strategies
Initiate or 

modify
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Resources and Tools
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Overdose Fatality 
Review: 
A Practitioner’s 
Guide to 
Implementation
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Modules

Build Build a Recommendation Plan

Collect Collect Your OFR Data

Facilitate Facilitate Your OFR Meeting

Plan Plan Your OFR Meeting

Recruit Recruit Your OFR Members
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PHAST 
Toolkit
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OFR Resources
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OFR Project Management Tools
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OFR Project Management Tools
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OFR Project Management Tools
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Information Sharing Guidance

LAPPA: Legislative Analysis and Public Policy Association
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Training and Technical Assistance
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OFR Email Exchange

Great way to network with your 
peers

• Send an email to the group 
(OFR@cossapresources.org), and 
every member of the list will get 
the email. That is all there is to it

• Sign up by emailing 
COSSAP@iir.com and request to be 
added to the COSSAP OFR Email 
Exchange

mailto:OFR@cossapresources.org
mailto:COSSAP@iir.com
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OFR Peer Mentor Sites
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2021 Virtual National Forum
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Webinars

• Partnerships for Prevention: Overdose 
Fatality Review 101

• Rural-Focused OFR Webinar

• OFR Teams: Partnerships With PDMPs

• OFR and COVID-19 Response

• Uncovering the Connection Between a 
History of Problematic Substance Use and 
Brain Injury Matters in OFR
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OFR Data 
System 
Version 2.0
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Register Your OFR

Overdose Fatality Review Team Registration (alchemer.com)

https://survey.alchemer.com/s3/6194863/Overdose-Fatality-Review-Team-Registration
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OFR Community of 
Practice Calls

New-to-OFR CoP (January 2022)

Rural and Small Jurisdiction 
(October 2021)
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Questions and Answers

Contact Information

Melissa Heinen – mheinen@iir.com

Mallory O’Brien – mallory.o’brien@usdoj.gov

mailto:mheinen@iir.com
mailto:Mallory.O'Brien@usdoj.gov


2021 Virtual COSSAP National Forum

https://www.cossapresources.org

COSSAP 2021: New Partners, New Tools, Renewed Hope


