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Getting Started: Best Practices and Common 
Challenges for New PRSS Programming

Sarko Gergerian, Winthrop Police Department Community and Law Enforcement Assisted Recovery 
(C.L.E.A.R.) Program

Chip McHugh, C.L.E.A.R. Program

This event was supported by Grant No. 2017-AR-BX-K003 awarded by the Bureau of Justice Assistance. The Bureau of Justice Assistance is a component of the
U.S. Department of Justice’s Office of Justice Programs, which also includes the Bureau of Justice Statistics, the National Institute of Justice, the Office of Juvenile
Justice and Delinquency Prevention, the Office for Victims of Crime, and the Office of Sex Offender Sentencing, Monitoring, Apprehending, Registering, and
Tracking (SMART). Points of view or opinions in this presentation are those of the author(s) and do not necessarily represent the official position or policies of the
U.S. Department of Justice.
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Welcome

• Bureau of Justice Assistance (BJA) 
Comprehensive Opioid, Stimulant, 
and Substance Abuse Program 
(COSSAP) Training and Technical 
Assistance (TTA) Center on Peer 
Recovery Support Services (PRSS)

• Operated by Altarum

• Tim Jeffries, Senior Policy Advisor for 
BJA
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Introductions

Chantell Frazier, Ph.D.
Deputy Director

Center for Behavioral Health (CBH)
Altarum

Lieutenant Sarko Gergerian, M.S.
Lieutenant

Winthrop Public Safety &
Health Department
C.L.E.A.R. Program 

Chip McHugh
Peer Recovery Coach

Winthrop Public Safety & 
Health Department
C.L.E.A.R. Program 



4

Learning Objectives

• This session will:

• Explore methods of bridging the link to connect people to trustworthy community 
resources. 

• Highlight tips for establishing a valid program through identifying and building 
stakeholder relationships. 

• Discuss the movement toward a “connection” model and away from an 
“enforcement” model of recovery. 

• Identify steps for establishing an evidence-base to secure and maintain 
programmatic funding. 
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Discussion

• When your organization first began implementing PRSS, how did you ensure 
participants were being connected to community resources that were relevant and 
consistent in meeting their needs? 

• Was it important for your organization to build relationships with stakeholders in the 
early phases of implementing PRSS?

• You both work closely with peers from a law enforcement perspective.  How does the 
“enforcement” model align or conflict with the recovery-orientation necessary to 
effective peer implementation? 

• What steps have your organizations needed to take to ensure you are moving toward 
establishing an evidence-based peer program?  
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Questions and Answers
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Contact Information

Lieutenant Sarko Gergerian, M.S.

sgergerian@town.winthrop.ma.us

Chip McHugh

cmchugh@town.winthrop.ma.us

TTA Requests

https://www.cossapresources.org/Program/TTA

mailto:sgergerian@town.winthrop.ma.us
mailto:sgergerian@town.winthrop.ma.us
https://www.cossapresources.org/Program/TTA


2021 Virtual COSSAP National Forum

https://www.cossapresources.org

COSSAP 2021: New Partners, New Tools, Renewed Hope


