Plenary Session

Turning the Tide: Collaboration and
Data for Prevention

Moderator: Mallory O’Brien, Johns Hopkins University
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Key Components of Overdose Fatality Review
Trends Across National, State, and Local Data
Framework for Cross-sector Collaboration/Partnership

Research-based Components of Successful
Collaborations/Partnerships

Significance for Overdose Fatality Review National Standards

Hearing From Mentor Sites



Overdose Fatality Review (OFR)

Data
+

Collaborative
Partnerships

Analysis and review of aggregate data to understand
overdose trends, select cases to review, and provide
context for case findings and recommendations.

Series of confidential individual death reviews by a
multidisciplinary team to effectively identify system gaps
and innovative community-specific overdose prevention
and intervention strategies.

Implement recommendations by presenting to a governing
committee that supports and provides resources for an
Implementation framework for accountabllity for action.
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National—Provisional
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12 Month-ending Provisional Number and Percent Change of Drug
Overdose Deaths
Based on data available for analysis on: January 5, 2025
Figure 1a. 12 Month-ending Provisional Counts of Drug Overdose Deaths: United States
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National—Provisional

Figure 1b. Percent Change in Predicted 12 Month-ending Count of Drug Overdose Deaths, by
Jurisdiction: August 2023 to August 2024

New York City

District of Columbia

Legend for Percent Change in Drug Overdose Deaths Between 12-Month Ending Periods
-51.0% I N I [ e — | USRS 32.2%

Select predicted or reported
number of deaths

@ Predicted

O Reported

Percent Change for
United States

217

L] .
[ J
LN
.. OFR
@ o« Overdose Fatality Review
e .
.. eo°® ®

https://www.cdc.gov
/nchs/nvss/vsrr/drug
-overdose-data.htm
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Opioid-involved

OFR
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Location Timeframe Count of Drug Overdose Fatalities by Quarter and Total Count of Drug Percentage of Drug Overdose Fatalities by Gender
Rhode Island , 5016 Location, 2024Q1 to 2024Q2 Overdose Fatalities by and Location, 2024Q1 to 2024Q2
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Local—King County

Public Health |

Seattle & King County

King County Fatal Overdose Dashboard
Updated 1/29/2025

Summary of Overdose Deaths in King County

4% Click boxes for more information

Drugs Involved Multiple types of drugs are usually involved in a fatal overdose.
_ Overdose deaths more than doubled between 2020 and 2023, but have since declined in 2024.

Overdose incidence varies by age, sex, race, and presumed living situation.

Overdose deaths most frequently occur in Seattle and South King County.

Methods Repo This report describes the data sources, definitions, and measures utilized in this dashboard.

Annual Trends in Fatal Overdoses in King County
Data source: King County Medical Examiner's Office

View data by:
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Number of overdose deaths that occured in King County in 2024
Data source: Medical Examiner’s Office data

King County

Age

Gender

Race/Ethnicity

Presumed Living
Situation*
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Collaboration Framework i

General Antecedent Conditions
\ Initial Conditions, Drivers,

and Linking Mechanisms

Collaborative Leadership, \

Processes Qovernance, and | Collaboration
Capacity and Competencies Structures

Endemic Conflicts and Tensions Accountabilities and Outcomes

Public Administration Review 75(5):-647—663. © 2015 by The American Society for Public Administration.



Components of Successful Collaborations i OFR

Leadership, Governance, and Capacity and Competencies

Collaborative Structure

Collaborative Process

Accountabilities and OQutcomes




OFR National Standards
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Intersections of Processes and S OR
Structure LS
Governance
Leadership

Capacity and Competencies



Component: Collaborative Process

« Shared understanding
 Trust and commitment
* Legitimacy

* Formal and emergent planning



Component: Collaborative Structure

Develop norms and rules or practices of engagement
Dynamic and particularistic structure

Structural ambidexterity



Component: Accountability and Outcomes S

« Complex, formal and informal
« Tangible and intangible outcomes
* Immediate, intermediate, long-term
* Multiple levels of outcomes
* Resilience and reassessment |learning

« Public value
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Overdose Fatality Review:

National Standards

Companion document to “"Overdose
Fatality Review: A Practitioner’'s Guide to
Implementation”




Power of Partnerships i OFR
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Resources

Comprehensive,
Knowledge Innovative

Solutions




Panelists oo

Heather Coia, Pam Imm, PhD, Sara Jesse, Robin Kichler, MEd,
MSW, LICSW, Community Community Health Program Manager,
OFR Coordinator, Psychologist, Manager, Sauk One Community One
Rhode Island Lexington County, . : :

: County, Wisconsin, Family
Department of South Carolina, _
Health Overdose Fatality ~ Public Health
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