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What We Will Cover

Key Components of Overdose Fatality Review

Trends Across National, State, and Local Data

Framework for Cross-sector Collaboration/Partnership

Research-based Components of Successful 

Collaborations/Partnerships

Significance for Overdose Fatality Review National Standards

Hearing From Mentor Sites



Overdose Fatality Review (OFR)

Analysis and review of aggregate data to understand 
overdose trends, select cases to review, and provide 
context for case findings and recommendations.

Series of confidential individual death reviews by a 
multidisciplinary team to effectively identify system gaps 
and innovative community-specific overdose prevention 
and intervention strategies.

Implement recommendations by presenting to a governing 
committee that supports and provides resources for an 
implementation framework for accountability for action. 
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Data



National—Provisional 

Ahmad FB, 

Cisewski JA, 

Rossen LM, Sutton 

P. Provisional drug 

overdose death 

counts. National 

Center for Heath 

Statistics. 2025.



National—Provisional 

https://www.cdc.gov

/nchs/nvss/vsrr/drug

-overdose-data.htm

National—Provisional 



State—Rhode Island Dashboard



Local—King County



(Co)l(labor)ation and Partnership



Collaboration Framework

Public Administration Review 75(5): 647–663. © 2015 by The American Society for Public Administration. 

General Antecedent Conditions

Initial Conditions, Drivers, 

and Linking Mechanisms
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Components of Successful Collaborations

Leadership, Governance, and Capacity and Competencies

Collaborative Process

Collaborative Structure

Accountabilities and Outcomes



OFR National Standards



Intersections of Processes and 
Structure

• Governance

• Leadership

• Capacity and Competencies



• Shared understanding

• Trust and commitment 

• Legitimacy

• Formal and emergent planning

Component: Collaborative Process



• Develop norms and rules or practices of engagement

• Dynamic and particularistic structure

• Structural ambidexterity

Component: Collaborative Structure



• Complex, formal and informal

• Tangible and intangible outcomes

• Immediate, intermediate, long-term

• Multiple levels of outcomes 

• Resilience and reassessment learning

• Public value

Component: Accountability and Outcomes





Power of Partnerships

Resources

Knowledge

Network

Comprehensive, 
Innovative 
Solutions
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